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Other areas that we have targeted to improve the number born alive are:
•   Feeding our lactating sows three times per day.  Feeding three times per day has resulted in greater feed intake.  Because 
our females tend to milk better than the majority of sows in the industry we feel that the greater feed intake ensures that they 
are getting the nutrition they require.  Th e additional intake allows the sows to stay in better condition resulting in better 
conception rates in subsequent breedings. 
•   Reformulated lactation diets. Too often we have experienced sows that wean 12 large pigs one litter, and then either recy-
cle at the next breeding or farrow a small number of pigs the following litter.  Th ese same sows then have another exceptional 
litter for their third parity.   We feel that the reason that some of these high producing sows aren’t consistently producing large 
litters is because they have become too thin from producing so much milk for their pigs.  In addition to feeding three times 
per day, we have also reformulated our lactation diets to better meet the nutritional needs of these top producing sows that 
wean large litters.  Changes to the diets have included increasing crude protein, lysine, calcium, phosphorus, fortifi ed vitamins, 
and minerals.
•   Minimum 21 days of age at weaning.  Extending the weaning age of our pigs to a minimum of 21 days has resulted in 
many benefi ts including lower death loss, heavier pigs at weaning, less consumption of expensive starter diets, and less days to 
market.  We have also realized benefi ts to the sows and their subsequent litters.  Th is option is not for everyone, and 
partially depends on what disease pressure you may be experiencing.
•   Inducing Delivery.  We avoid inducing delivery of fi rst parity females and only induce other parities if they are at day 115 
and are not giving milk (unless they have a history of always farrowing at day 116 or later).  We typically do not induce, but 
watch closely for signs of the onset of labor.  When we stopped inducing, we saw a decrease 
in stillbirths (from 8% down to 5%) and pre-wean mortality the fi rst 2-3 days post 
farrowing.  If induction is working well for your farm, I would not make any changes.

Other areas that we would like to target in the future:
•   Closely monitoring lactation feed intake day 1 to 5, day 5 to 12, and day 12 to weaning, to 
determine if there is a problem at critical phases that will have an impact on subsequent heat 
and ovulation rates.
•   Monitor loss of back fat in lactation.
•   Trouble-shoot other variables that aff ect number born alive including ovulation, 
fertilization, and embryo survival.

Over the years Whiteshire Hamroc has put a great deal of work into the development of 
industry leading females.  We are continuously implementing improvements in our sow herd 
and management practices to ensure profi tability for our customers and ourselves.  With the 
changes that we are implementing and with our continued research we feel that we are getting closer to the magical number 
of 30 pigs per sow per year.

    Presorted Standard
         U.S. Postage
              PAID
       Fort Wayne, IN
       Permit No. 760


